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“Judy” was a single parent with three middle school and high school aged kids. She was crying as she ex-

plained that she worked in the service industry for 30 years, but due to the pandemic she was now working just 
a few hours per week. Her relationship with her landlord was good, but she was two months behind on rent and 

at risk of eviction. They would have nowhere to go. She had been praying that afternoon and had somehow 
come upon EPH’s phone number. EPH worked with her for several weeks, helping connect her with resources. 

She paid what she could toward her back rent and EPH helped with the rest. Since then, her hours have picked 
up at work and she reports the family is doing fine. Judy thanks EPH profusely for helping them at a time when 

they felt they had nowhere to turn. Judy exclaimed, “The Lord works in mysterious ways.”

In 2020, 221 families, like Judy, sought prevention 
services. Of the 221 cases, 64 remain active. EPH Pre-
vention case managers Holly Keyser and Lee Werner 
were very busy helping families who were struggling to 
stay in their homes after falling on hard times. EPH of-
fers financial assistance to pay rent, water bills, even 
for car repairs, as part of the case management pro-
cess. 

“If we help a family get their car fixed, that provides 
more opportunities to get their basic needs met,” said 
Werner. “Going grocery shopping on the bus can be 
very challenging.”  

Werner said a lot of the families lost work or income 
due to the pandemic, or had to work less because 
they didn’t have childcare for the kids who do virtu-
al schooling. But Keyser and Werner know it’s hard 
enough for some families to meet their financial obli-
gations even when they aren’t in the midst of a pan-
demic.

Keyser said it’s common for people to come to EPH 
at a low point in their life. Besides employment issues, 
they may be experiencing a break-up of the family, 
illness, surgery, even a death. Often times they don’t 
have an emergency fund to fall back on. “Something 
bad happened and threw them off track,” Keyser 
said, “and we’re helping them to get back on track 
and help them stay on track. A lot of what we do is 
connect them with resources in the community. Lee 
and I are kind of like a Rolodex of resources.”

     “I  see myself as a  compass. (The client)  is 
      trying to get somewhere, and I’m pointing
      them in the right direction.”      – Lee Werner

Keeping up to date with programs and special ser-
vices locally and at the state and federal level is an 
important part of their job. Working with area landlords 
directly is another. In fact, 25 percent of referrals come 
from landlords. EPH has forged relationships with 10-15 
landlords, some with hundreds of units, to help main-
tain housing stability for families.

Prevention is an initiative, approved
by the EPH Board of Directors in 

January  2018. We believe now is
the appropriate time to “move
upstream in the process” and
work with local landlords to

prevent family homelessness.
EPH will leverage its experience
 with transitional and long-term
supportive housing programs to

reduce homelessness
through prevention.
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“These landlords are like minded with us,” Keyser 
said. “They’re trying to look for reasons to not evict 
families saying `how can we make this work?’”

       Origin of EPH Prevention Program referrals
     50% Other providers or agencies
     25% Landlords
     25% Word of mouth

Relationships are vital to the success of EPH’s Pre-
vention program, whether working with landlords, 
other agencies, or the families themselves. “A big part 
of our program is establishing a relationship with the 
family and case managing that family for weeks, if not 
months, to do everything we can as case managers to 
help stabilize them financially,” said Keyser. “Because 
the ultimate goal is that they no longer need us.”

    “Actual case management might be more
    valuable than the financial assistance.” 

                                                                               – Holly Keyser

“When we’re working with the families to reduce 
the financial stress, that allows the parents more time 
to spend with their kids, helping their kids with virtual 
learning,” said Werner. “They’ll think less about `how 
will I get money for rent’, or `how am I going to get 
enough food to eat, get my car repaired,’ etc. Be-
cause a potentially stressful or traumatic event hap-
pened, I really try to treat each call with the utmost 
dignity and respect. If I can get them smiling and gen-
uinely feeling good about things, it’s been a success.”

“Having an eviction pending,” Werner added, “or 
a family that has a five-day notice, the amount of 
stress that places on our families is a lot. Some peo-
ple handle stress really well, some don’t. We help them 
come up with a game plan and help them get in a 
more stable state so they can focus on the things they 
need to get done.”

    “We’re equals, we’ve all been there. We’ve 
    all needed somebody to say, okay take a
    deep breath…”                              -Holly Keyser

Both Keyser and Werner have mental health back-
grounds, which has been very helpful for them in their 
role as case managers. “We always say we’re using 
everything we’ve learned, in school and our other 
jobs, here at EPH. And I believe that’s why the program 
is as successful as it is. It’s that relationship building. If 
the relationship is strong, the families work hard to bet-
ter their situation. It’s a partnership.”

   “We care about these people. It’s not just 
    a job. They matter to us.”           – Holly Keyser

“There so much resilience in the families that we 
work with,” Werner added. “A lot of the families have 
overcome trauma. And to see that they’re taking ac-
tive steps to overcome that and thrive, it’s just so cool 
to see. And I love being a part of that process.”

Keyser agrees and adds that her work is in line with 
her Christianity. “I’m trying to follow what my under-
standing is of what God wants us to do, which is help 
other people. And so it’s very meaningful and reward-
ing for me in that sense.”

With all the serious life situations, emotional stress 
and personal lives being affected Keyser and Werner 
can’t help but be touched personally. It’s important 
for them to collaborate together. “We talk a lot,” said 
Keyser. “It’s a good dynamic and we need each other 
to decompress because we hear so many things, and 
some of it just makes you want to cry. And that (col-
laboration) makes it possible to continue doing this. 
`Cause it’s not easy.”

Support the Solution. Visit EPHGB.ORG to donate today.

Give them roots

and create wings!


